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ike Gail, ws may dt wide cua dinquesion of the Office off Besoarch and 
teperts sah ror brevity 9 ai sie into tarea partar 


pepe apts sea yong speclitte o ageiored 


the organtastion through shiat the Offiee of Research 
ang Reporte does ite Jeb 


Seipd: = -_« @u relationships with other offices, both within and 
omtelde tie Cestral Intelligwice Agener. 


fipet, our besie job = whigh ve tere ow siputc 
ere Leola pghao aah Sime this aieele: is asdione by ty 
Central Intellicence avi Gonetitutes in effect the charter under ui wigh sy 
Office operates, let ne state it te you verbatinn (Read fron chart g1) 


eral, Paperte =< a fra: 
a af tn Stow af ower a 
Maecusalon. Ras » to tay + ub wal 18 dows $o the Laysan — 

out fuste acd figures, seleoting and putting thes together in a opie Seaeine 
te aneser whatever proble: we are axplocing. | 

Se geen Ses 

weet Seni oh ly dare other ’ on example, 


er ere 
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to the United States of Latin Anorioa Civil Ate transport* *Setinate of 
the Gu aay ne Ba alae hee ee 


de fiether 
Feeponsibility of wy Office, tho Director has apalled oc particular 
dase enna ortoey th, Dest, hs apn out parioula sete 
properly ite secigned sieslon, Thuos tasks, wich we cali fumotions, are 
briefed far you here, (Point to chart #2.) Let ae ehow you, now, how 
Vhese Aeictiora put flesh on the skeleton thet we oak) gut aiscion. 


{aa appropriate, volt to chart £2 daring this disousslon of functions.) 


) ng ap ated Fenner tiene eee ce, BASAL spelling-out of the ntsatons 
Aaking op Pete ogress for intelli nce freghnerpy hen cuaps thee 
condus ting telligence reweareh and produaing iar Ligene ia 
specified Melds of cas: concern, Currently these elds of coxon concern 


Smonemy of the Serlet orhit. 
Vorldewids Traneportetion 


Mien ee aud Reporte 
Goordinate az yeorise akloog.ion of work in the lational YatelLigne Sarva 
adfort 


tet fncten ee in wy ftom Sa fot — {ae producti. 
and courdination of foreten Meogran ie and sag inteliisenes, the scale ox 
ugert are may be sean fea these witk figurce for tas neath Coes 


(2) Received fron Ee 
~ - CVeranas over 14000 nape, 62° being | farntahed 


(2) Forwarded to foreign agencies in ful Mlieest af United 
comsltwante nome 2930 napa and S00 reds a oe 
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tHabrtt ne aoe 114000 nape cheate ovetnaes En: 


(i) Produced 37 new mans ord six technical aap studies. 


She fitth Suestion Mills an obvlcug need, sinew in the process of 
intel Fegan ng oagelle dr angling fy tasoge poner Poppe olpaee ry a 7p 
infor that oan be gotten only from other agencies of lyr collestion 
aghion see other Contras Lge Agemay cuaponartde 


Gas meek 2 wtion —~ evralustion of reports ee va ere) 
oollegtion — ~ Sarslte ua to chee ‘hose agomoles guldence 
te parfornance and hence, to daprove overeal 


hion @al Srietincg Ametion la anothex of long standing - 

Te Fe requires that wo coomiinate, osctralise end arrange for the 
briefing 9. Species and salected civitime wic are going abrved, ant the 
questioning of gush persons. on return fron abroad. The adveviagee are 
gic briefiace avi debricfiags a which all Lvterested agencies 


Pip next fomction — iaterapeacy deordination of intelligence report 
production «- ia on effort to insote that ail agenodas conderced contribute 
dhould tnewe a aiagley Vetter endecredict 10 nalp aur Saverauect'® ¢ x 

ahold insere on rea halo oF Oona Ae pelis al 
making and top pia ees Pagitondl i 


| thio final Caogtion seapoely nesle cance - shonevar other nog: 
eties Ghat cur Office oat and should seet wo diell, of course, undertel: 


* 


80 midi, theris for the firet of our thresyert dieguaglon: cha basis 
et oF aisatin of She citioe of Saqsaro: ant Reports and ite auelgusd Functions 


ot ee ae titough whieh the Office of 2 
ae in discharging phn le thane pepe (eine te 
te through this dlecusaion of of Ete 


See, ea ae nner: End Raptete, te kesigtent Dixecicr bes 
two deputies. Hach of a fhese deputies controls and operates in « separate 
an 2 ietration eveh 66 is comen to amg and ali offices toe 
other in the fimctional job, that of profuction of our amor art roduigtg ~~ 
fntellicence reports, Thug, in effet, tue Lines of Qoemiex-ation Fun $0 
each of the aix divisions iate whieh the Office of Reses oh and Teserts 4 
orgeiived. where the nature of thincs pornib oleareaut diviglon «= aa ie 
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tue with MTree and a Dunctdenal pradugtion job «—- this arrange 
nent svoves proves highly + = spectaliats im speglalised Joba and hclide 
$0 a mindz the moder of canponent @hiels wits ehoa the Aeoletact Glreeter 
wast deal. rrp hasaaatad 


* 


ha to here aisdivision organi pstion, 1t ie appare: 
@ fusstdonel beeciciows and fortnae that so far ag coaacols * apeoiric funciion 
de anaigued aaci-strely to coe affine. @ Beve beo eeelea of thie latter 
the Benia Int cone Division —- wiich nandies campletaly our 
OneLoee wask on tte Gatton dateLliconce os tf aod the Osogtaniic 
Division which fulfils amluaivaly our office’ s function of oradsetion wok 
eoormdlnabion of forsign geogtapiie mid aap intellizenca, 


o south petalle 
teaapetiation, 


PECs ag ata, Fiblily 
wales “ie Hale ates Diviatan cantatas : ar se aa pg 
ssn Spa whotlding, 2 


responsibil ate: — : 
four offiaes or aay be 4 joint oftart af wm oF sare of this. in the latter 
naga one Senignated prloary reg responsibility and the whole ta coomtinated 
by the aaGhion Oonteol Steli «~— wiloh algo takes finel editarial action 
and responsibility. 


To reampitulate, then, the S{fice is organised into theme atx main 
piredruneral with two ooumend Linkages te each a <¢ adelnistrative, the ether 
mae of these Seo contral systuse ia huaciod by aw dav wits 

iility te the Assistant. Mtrectart who ia thas ¢ gives the 

Seon , datetl aed to cope mith peltay, planning and 


Wecuwwsion, let va concider the 
Latdonshd yp of the OF ag Sf Rewatvh sod Repocts MLD ether aifice both 
Soe oad te ce ee te 


Rost of these relationahips neve bee: hated ct iaplted in the 4! om 
mut, bat ering then sow in more datetl wilt neko for @ better 
ng af the Office of Research and tents. 
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bib then, relott achios within the Frater Pak a 


ro te Central Intellivewe Pe any ane sel irre tilts vetiaetes axl durtent 

paged A intbeliigance whil at waviuus tises find basis suppoct asl guldence 
Siewe reporte, In shart, the Offies of Hescerch aul Feperts, Grroug: Nerse 

tbc vontedbutes withic tha Gatiral Intelligence Asocey — and outalde as 

Wall — to She srotugtion of efi-cthive ashiowl intellicete. cperg Le the 

asp aad gooprayiis infomation susiiied by the Offies of Sesearah aad 

aids other offices af the Central Sntelligeoe Jgeny ~~ aa wall £6 od 


agenties, 20411 within the central 5 z eycicamen bof 
ay Offiee Lor intelligense inferactien are traseattted to the C£Aion af Collec 
tion and Glesesinetion (point te te offies of dollegtion and Dissenination 

om Ghart of the Contes) Infelligewe Ageogy atgaciastion) for aghlon aud as 
prestigal are « wpplied in due tinu te the Gfiiee of fesearah: and jesomte, cor 
Feseatdh: vervoswel, av you wok empeat, sake geval uae of 4 ed fasliivies eo 
the Cffies of Collection and aud Dissasination —— ite Library, the Slograpole and 
orcs Piggies idadeon Givieles ami tae of the OFfiee of keaemrch 
and Reporte is & cuatenar of the various Centra! Ditelitcome agenty oelleukion 
aethben 45 Miah iy feativen suateeia resorts Sron teas and in tum, as already 
gointed out, i+ serves those offices by evalusting thelr reports. Finally, 
in ieplenenting tee proseoiabion and ielefias function, the Offices of “Mesearch 
and Regerta inguces that interested officea of the Centyal Intellivesss Agunay 
ate ropreeenied st ic wreiefings and detricfings. ‘%o auch fom relationships 
witain the Coritcrsi Intabligene sgeaoy. 


Bow outelde the central Inteligmes Agomy, ia addition te the ralation- 
whine just scted incident io a of gor intellicanse raporte and 
map aervices, tho offies of keseerss and Reports amvee and is served by various 
age:cine ~« the letter princioaliy + Shuruagts the waaay report feauhler the Sestre) 
Ageagy Oro State, toa, Hevy acd Alp e~ Duh isdluding “otheras 
ter toeweals, the seunouic Cooparatign Adaisistratlite 


Is sour g the peeduetion of Urtelliigesce magqarte in fields of comecn 
sondern, the oftios af Regeara: axi Reports oust saistain dlose and continuing 
relations with various ouseiie ageicl eS Thie cay ineliie tebe, the Selfense 

Deaparaeent, Gomeros, Luke, isotonic Cooperation Adminietration ant others 
depending an the carGieuler subject vxler athach. 


In coordinating the Hi Bi aerctnetind ig parr ob ystn  pio aga 
inter~agendy Hi5 Game ao axtraseiy cloes working reletionsiipa are maln- 
tained with State, ama, Howy ai Alv, 


Belaticoag=ine both in ami out of the Camteal. Intelliiemes Acency aust of 
eaurme Ghenge with changing circum tances, out the foregoing La tiefly oor 
pilebere of today. ; 
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fo sum up oor whale picture, Un, the Office of Reonerch ani Leporte 
bag tem Dagle jobs: inteliivence regeareh ani production of gated bigance 
G — voth within the Present ef acouroved Agenty imtelideence prudua~ 
are se Ppeririggeon peace rub mcg dskadhcnlorphets els exon 


and debriefing pty pata re of reports asde by mlaiteen poerntas: Yoo 
have geen that the Office af iesearch and Yeports, to eerey aut ia miaslony 
ie organised inte sfx major division: alenc functional Lines tallared directly 
to the aseiqued responsibilities — rrianrity somonic, but tualasiog es weil 
the 82S ead geegrachtie and sap regoonsibilities. You have geen thei tale 
ctfiee does tat wa centot operate Sn a varia tot sutier neivtaine close 
vorking relationships with ether offiees, beth in the Conteal Intelliqmer 

Ageney ant ontelde, 


These i Sdliowes Wil clarity cor gevt in tie Genel. Tatalligense 
hgengy moasi, hers their uaderetanding will leod alee te a rewarding ami 
eunmenutsl Canteral Tnteliipeuse Agency career for each of yous 
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